The Board Self-Evaluation Instrument
Dear The Arc of Westchester Board Members,


  

May 2013
In our continuing effort to make the Board of Directors of The Arc of Westchester the very best, each board member is encouraged to complete this Self-Evaluation form.  The goal of this exercise is to develop a baseline for board performance upon which we can continue to improve.  Since this is a standardized evaluation form, some items may not apply to our board.  It is not necessary to respond to every item.  If you do not have an opinion about the item or you believe the question to be irrelevant to our board, skip the item and focus on those items you can answer well.

Check only one ranking in each item.  The explanation of the ranking is:

Yes = The board is really on top of this item.  There is not much you would change about the board’s performance in this area.

Needs Improvement = The board does reasonably well, but could use some review in this area as a part of a future board development plan.

No = When you assign an item this rank you are saying that the board needs to get its act together on this—the sooner the better.  These items will be the first items addressed.

Please take the time to give details in the “Comments” section that will explain the reason for answering as you do.  These comments will be extremely valuable as we analyze the evaluation.  It is important that you recognize the good things the board does as well as those things the board does poorly.

Please return the evaluations to Lori Marable-Sandoval or me - we will make sure there are no identifying marks on them so as to keep them anonymous.  I will be asking the Governance Committee to help analyze the evaluations and work with me to develop the next steps needed to strengthen our Board.  Thank you for your time in helping with this process.

Anthony Assalone
Board President

The Arc of Westchester
Category 1:  Our board prepares to do its job better
1a) We conduct a thorough orientation for all new board members.

_____Yes                         _____Needs Improvement                         _____No

Comments:

1b) All new board members are given copies of the mission statement, long-range plan, bylaws, board policies and other important documents of the organization.
_____Yes                         _____Needs Improvement                         _____No

Comments:

1c) We provide regular board development activities for all board members.
_____Yes                         _____Needs Improvement                         _____No

Comments:

1d) Our board members regularly attend state and national meetings for our type of organization.
_____Yes                         _____Needs Improvement                         _____No

Comments:

1e) Our board budgets money for board development.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 2:  Our board membership
2a) We have a plan for recruiting or encouraging quality people to run for the board.

_____Yes                         _____Needs Improvement                         _____No

Comments:

2b) Our board represents a wide variety of perspectives.
_____Yes                         _____Needs Improvement                         _____No

Comments:

2c) Our board utilizes non-board people, in areas such as committee work, to cultivate them for future board positions.
_____Yes                         _____Needs Improvement                         _____No

Comments:

2d) Board members understand and demonstrate that they represent all the people the organization serves, not just a special segment.
_____Yes                         _____Needs Improvement                         _____No

Comments:

2e) Our board disciplines or removes board members for nonperformance or inappropriate performance.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 3:  Planning—the board’s most important job
3a) Our board has developed and formally approved a written long-range plan for the organization.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3b) The full board is involved in writing the mission statement and the long-range plan.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3c) The board includes management, staff and other resource persons in the planning process.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3d) The current long-range plan is truly long-range—at least five years.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3e) The mission and long-range plan are communicated to all staff and others who should know.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3f) We consider the long-range plan in every major board decision.
_____Yes                         _____Needs Improvement                         _____No

Comments:

3g) Board members participate in action committees assigned to complete long-range goals.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 4:  The board monitors and evaluates
4a) The board spends time to study and understand the annual budget before the budget is approved.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4b) The board spends time to study and understand financial reports before they are approved by the board.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4c) The board annually has an outside source review the organization’s finances.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4d) The board reviews the mission and long-range plan annually.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4e) The board measures organizational success/progress by accomplishment of long-range goals.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4f) Our board has a policy and plan for evaluating the executive annually.
_____Yes                         _____Needs Improvement                         _____No

Comments:

4g) We annually evaluate board performance.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 5:  The board as policy maker
5a) Our board has a board policy manual that includes all board policies.
_____Yes                         _____Needs Improvement                         _____No

Comments:
5b) Board policy manuals are updated annually
_____Yes                         _____Needs Improvement                         _____No

Comments:

5c) Our board has a clear policy that defines the method of developing new policy.
_____Yes                         _____Needs Improvement                         _____No

Comments:

5d) Our board understands the difference between management policy and board policy.
_____Yes                         _____Needs Improvement                         _____No

Comments:

5e) New board policies grow out of study and research, not crisis situations.
_____Yes                         _____Needs Improvement                         _____No

Comments:

5f) The executive is encouraged to recommend new policies to the board.
_____Yes                         _____Needs Improvement                         _____No

Comments:

5g) New board policies are circulated to all staff and others who need to know.
_____Yes                         _____Needs Improvement                         _____No

Comments:

5h) Our board policies assign responsibility for implementing or enforcing the policy
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 6:  Our board/executive relationship
6a) Our board has provided the executive a written job description.
_____Yes                         _____Needs Improvement                         _____No

Comments:

6b) The board includes the executive in all deliberations except in the final stages of evaluation of executive performance.
_____Yes                         _____Needs Improvement                         _____No

Comments:

6c) The board delegates management to the executive and does not interfere with that management except to monitor and evaluate compliance with board policy.
_____Yes                         _____Needs Improvement                         _____No

Comments:

6d) The board, and not individual board members, gives direction to the executive.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 7:  Board meetings—where the action is
7a) Our board meeting room is comfortable, businesslike and conducive to the important business our board must conduct.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7b) Meetings always include time for board members to socialize before the meeting begins.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7c) Meetings begin and end on schedule.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7d) Our agenda is well prepared and includes only issues the board needs to deal with.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7e) The executive director and board chair collaborate to prepare the agenda.
_____Yes                         _____Needs Improvement                         _____No

Comments
7f) We stick to the agenda and give the chair the power to keep us on the agenda.
_____Yes                         _____Needs Improvement                         _____No

Comments:
7g) The agenda allocates a specific amount of time for each agenda item.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7h) The board always has enough background information on each agenda item.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7i) Board members come to meetings prepared to discuss issues and take action.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7j) We follow a businesslike system of parliamentary rules.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7k) Only board members and the executive director sit at the board table.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7l) We have an annual board meeting calendar.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7m) Board members arrive on time for meetings.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7n) Minutes of the meeting include only the important actions taken by the board, and not lengthy dialogue.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7o) Attendance at all board meetings is nearly 100 percent.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7p) The board has a plan for dealing with board member absence from meetings.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7q) All board members attempt to include all other board members in deliberations.
_____Yes                         _____Needs Improvement                         _____No

Comments:

7r) Final decisions of the board are accepted and supported by all board members.
_____Yes                         _____Needs Improvement                         _____No

Comments:

Category 8:  Committees of the board
8a) The need for committees is reviewed every year, and unnecessary or nonfunctioning committees are eliminated.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8b) Our board has a written job description for every committee.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8c) Committee members are chosen for high interest or expertise in the committee’s area of responsibility.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8d) The executive or a staff member appointed by the executive is a part of every committee.
_____Yes                         _____Needs Improvement                         _____No

Comments:
8e) The board holds every committee accountable for reports/recommendations.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8f) Committee meetings are conducted in the same orderly fashion as board meetings.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8g) Committees come to board meetings prepared to recommend actions to the board.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8h) Committee reports are in writing and included in the board meeting packets sent to board members prior to the board meeting.
_____Yes                         _____Needs Improvement                         _____No

Comments:

8i) Our board does not redo the committee’s work when the committee reports to the board.
_____Yes                         _____Needs Improvement                         _____No

Comments:
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