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>> Ariel:  Hello and welcome to the NCCJD, the Arc National Center on Criminal Justice and Disability Webinar and the 2017 Policing those with Disabilities for Procedural Justice.  
My name is Ariel and I volunteer at NCCJD and I will cover a few basics including logistics and things about WebEx.

Everyone is in listen only mode, and if you are having technology issues during the webinar please call the WebEx help desk number at the number shown on the slide also in the chat box.  If you would like to access live captioning, copy and paste the link provided in this slide and in the chat box into a separate browser window.

Today's webinar is going to start with a series of speakers, and after we hear from everyone we will have some panel discussion about different scenarios and we will finish the webinar with time for questions at the end for participants.

You can post your questions in the Q&A section on WebEx and over on the right‑hand side of the screen.  You can also e‑mail questions to us afterward at NCCJDarc.org.

Know that this webinar is being recorded and posted on the website and the YouTube channel along with a copy of the slides and transcript from today.

A quick note on language, NCCJD we have a preference using first language and other languages used in the, disability.  Many are coming to us outside of the disability community so you may hear some language we would not normally here in the disability community.

One last logistical request is a short survey will pop up after the webinar has ended, and if you could take five minutes you complete it and would help us out to make sure we're bringing you the best webinar and speakers we possibly can.  This webinar is funded by the United States Department of Justice.

With that I will turn things over to Leigh Ann Davis, director of the center who will tell you more about us and why we are here.  

Leigh Ann:  Thank you Ariel and welcome everyone to today's webinar.  I just want to give you a little background on me as I work for the Arts National Center on Criminal Justice and Disabilities for those who made it to the webinar today.

We were created in in 2013 and funded through a grant from the Bureau of Justice Assistance.  Our focus is really to provide support an advocate at the intersection of criminal justice reform and also the rights of people with disabilities.  What is unique and exciting about the center is we have been able to bring together both the issues have crime victims with intellectual disabilities as well as those who are defendants in the system.

The goal of this is to build the capacity of the criminal justice system and that includes law enforcement, victim service providers, attorneys and all of those who are under the umbrella of criminal justice system and to respond to those very gaps that are already in the system when it comes to certain people with disabilities.

Our center has been focusing on creating training for many different people in the criminal justice system as well as providing technical assistance, trying to get as many resources as we can on the website, which also are categorized based on types of professionals looking for the information and creating public interest and generally providing better education around the topic.

I just want to give you a little history of the webinars we have been doing on the topic so far.  Actually, before this year we had created a number of different webinars on topics ranging from victim’s issues to those suspected of sexual offenses, competency issues and all of those are available on our website and free that you can go in the cap.  The past year what we have been looking at is people with disabilities and in January we focused on the problem and we looked at intersection body and how we wanted to go more deeply into that.

May 18 our webinar highlighted some of the solutions that we can look at in common practices.

Today, are focus is more on the procedural justice aspect of this and how we define those principles to how law‑enforcement interacts with peoples people's with intellectual this development of disabilities.

There are some resources you can go get more information on as we have a publication called impact that came out from the University of Minnesota that has a large number of issues related to criminal justice and people with IUDD and there was an article on supporting criminal justice for those with intellectual disabilities and that is a copy you can get if you go to their website.  It is just a great overview of the issues that focus on procedural justice specifically.  Ariel, you heard from, she wrote an article for IEPP police article and we can provide you more specific information on how to get a hold of these resources if you are interested in seeing those.

I also wanted to mention that all of this information we have been gathering through this process and conducting webinars and since the center started, we are putting that looking at law enforcement issues, been around police with IUDD and resourceful officers to those in prison and has disabilities and what kind of accommodations do they need.  
It is very broad white paper that will allow us to look more deeply into the categories into these issues.  I wanted to let you know that will be coming out next month and we are looking at mid-October to the end.  I wanted to be sure you were aware of that and be looking for that.  It will be available on our website and we will send it out to everyone through the mailing list.

A quick thank you to our co‑presenters today as I just want to give a shout out to all of you who have taken the time to be with us today.  Also, the time to prepare for the webinar, I actually live in Arlington, Texas working from the home office and we have Leo Daniels and McGuire are here in my local police department.  I really want to thank you for taking the time to be with us today as we are very lucky that we have the chief of police, chief Michael Davis who focus on procedural justice so we have been working with them locally around people with development of disabilities just to see what we can do better when it comes to applying procedural justice, but also providing quality of training.  I want to thank you because of your background and experience allowing us to be part of hearing all of your knowledge today.

With that I will turn it back over to area to provide introductions.

>> Ariel:  Thank you so much Leigh Ann, and I want to Echo a thank you to all of our panelists for joining us today.  You make this webinar possible and we're looking forward to having a conversation with you about this important topic.

Presenting the first presenter Leo Daniels has been with the Arlington Police Department in Arlington, Texas 16 years and has been leadership on patrol at the AP training Academy and of its units and personnel and recruited.  He holds a Master’s in Public administration for the University of Texas at Arlington.  A bachelor’s of science and has attended the Texas law enforcement management Institute leadership command College.

Lieutenant Daniels serves as a US Department of Justice cops office trainer a procedural justice and national Institute of Justice and Lieutenant Daniels joins us around 145 Eastern and we are glad he is here and will take us through basic parts of procedural justice.

With that Leo Daniels I will turn things over to you and go ahead and unmute yourself.

>> Leo:  Morning and thank you.  What I will be doing is taking 10 or 15 minutes to talk about procedural justice and I understand this is going to be how it is applied to other areas outside of law enforcement and logistical procedures as Leanne said this has been part of the Arlington Police Department many years now.  We see how it can be applied to traditional law enforcement and the community services to our disabled community to our community with autism and we know this can be applied so let me jump right in and give you a bit of an introduction to procedural justice.

Okay, what is procedural justice?  Procedural justice began in the concept by psychologist Dr. Tom Tyler back in the late '80s or early '90s and what he was really looking at was trying to figure out a way to look at the way disputes were handle in the court system.  What he realized was the way people evaluated how they felt about their experience went on with the courts did not come out from the outcome, but how they were treated in the process.  What develop as more of a looking at the psychologist and point and how it was applied to the courts, which it followed how it applies in law enforcement and neck is a procedural justice.

It looked at a text of his and why people obey a law that you may look into as the first amendment that was published in 2006 and that is an academic study of procedural justice it is a beginning process.  Now Tom Tyler began that framework and a lot of agencies around the country have decided to really embrace procedural justice and really become something all in law enforcement gets into.

Just a general definition of procedural justice refers to the idea of fairness in the process that resolves disputes and allocates resources.

It is a concept, that when embrace, promotes positive organizational changeable search the relationships.  This goes with procedural justice and does not just apply, that is a constant and.  That can impact everything we are doing in law enforcement, as I mentioned, it can be done in business and in all aspects of life.

There will be different pillars of procedural justice in different ways of looking at the procedural justice, but it comes out to for pretty basic pillars and we will talk about fairness, voice, transparency and impartiality.  Different people have different words, but they all mean the same.  We begin with fairness.

Pillar one is fairness and consistency of role application.  What this gets into is that people perceive that their situation is fair, but there is consistency of rural applications to all aspects and this is something that people can identify especially minority groups or different underrepresented groups.  As we will talk about later, when talking about individuals within the disabilities, in other areas that may question, if all rules are applied fairly.  This has to be a mainstream approach to anything that everyone believes the same rules apply.

Next is the idea of voice and representation in a process.  What happens when we have people with Commissary support that very often, just like ideas with fairness, impacts the way people look at their experiences and are not just about the fact they have the experience, but to have a voice in the process.  Could pay share what was going on and anecdotally we hear stories all the time of people saying they were okay with the outcome, but if they had an opportunity to share their voice and talk about why they believe what they believed and if they felt like they were listen to it is not just an opportunity to speak, but they were heard and listen to.  
In law enforcement the way we look at that is an example where we have a promotional process and people feel, even better yet, if there's an opportunity with a job and they did not get a job and they talk about it and they had opportunity to speak to someone about getting that job and had an idea of what the representation was and if they had any way to involve themselves in the process and it made them feel better about the process and outcome and these are things that are in all aspects and this is just one in law enforcement.

Next is the transparency and openness of the process.  Transparency is extremely important with what we are dealing with his people need to understand there will be things they don't understand and they may not necessarily agree with, but they feel better about the process and how decisions are made and how policies were developed in the first place.

There has to be a willingness of the organization that we understand as we have not always been as transparent and open as we need to be.  That is like procedural justice and why it is important as all decisions will not make everyone happy and we have to commit to being as transparent as we possibly can and as open as we can to prevent or prevent a perception that people say we are trying to hide things or having an underlying motive as to why we do what we do.  We are a better department and better organization on a whole and we are more transparent involving our community more often and letting them know.

Finally, the last is impartiality and advice decision‑making and we need to commit that we will be looking at every situation impartially as an individual situation and we approach the situation and look at the merits of what is going on at that time and not allowing things outside of that or biases that we may have to impact the way that we approach every situation and it requires a little more work, but it is well worth it if it helps the process.  They can make it a safer process and make it safer for the next officer.  The same way we have and by his decision‑making officers have a lot of discretion and a lot of responsibility to make decisions and handle decisions that have to be impartial or unbiased.

That leads to the last about procedural justice that all four of those pillars and everything we talk about is built to get to the idea of legitimacy.  Everything with legitimacy is around you that police exercise their authority and everyone has a tier.  If we are doing things the way we are supposed to and if we are following the procedural in the community will believe that, even if they don't agree with us, they believe we are looking at the laws that the community has given us the right to enforce.  
We don't want to be in a situation where people don't feel like if they don't have a legitimate law‑enforcement community then why would I follow the laws?  It is a concept that is tied to everything we do and we cannot do anything in the community without first people perceiving and understanding they have legitimate law‑enforcement agencies working with them so every day with procedural justice we have the opportunity to prepare legitimacy.  
We have to have the legitimacy to maintain the social organ and solve conflicts and problems in the community.  As we are going forward talking about those with disabilities one of the things that Ariel will talk about is how peace can impact that.  Legitimacy leads people to understand even when officers are making mistakes, if they are doing something legitimate and doing things and following procedural justice they will give you the benefit of the doubt and we can work together to make sure that even when we make mistakes how we can improve and make sure legitimacy keeps involve.

At that time, to keep it to the 12 minutes as I promised I will stop there and I will stay on to make sure that I address any questions.

>> Ariel:  Thank you so much for that Lieutenant Daniels.  Chief Davis you will be up next and I will introduce you while you are heading over to your other PowerPoint.  Let me give you present your privileges so you can do that.

Chief Davis began his public service career in 1992 as a police officer with the city of Minneapolis.  During his 16 year career with the Minneapolis Police Department he went from Sarge to Lieutenant and sector commander and chief Davis has left agents who have improve the performance of the organization while working with community to lower crime and improve police legitimacy.  Chief Davis currently serves as the Director of Public Safety for Northeastern University a research institution with the Roman of every 30,000 students and is recognized nationally for his work as the 2012 behavioral award from research for.

Along with his work as petitioner he is a consultant for the department of justice for the rights division and currently strategic site liaison for the city of Detroit as part of the violence reduction at work.  He has taught other practitioners, conducted workshops and given his methodology on this across United States and he is a graduate of St. Paul Minnesota with a bachelor's degree in criminal justice and Masters degree in organizational benefits.

With that I will turn things over to you Chief Davis.

>> Mike:  I appreciate being able to share a few words about what I believe are relevant as to most any conversation that we are talking about that people who have authority and those who deal with people who have authority.  As you can see, by the title of my few minutes we are talking about things related and one is how do you operationalize it?  We start by understanding the essence of engagement and this is what I believe that he gives us a fundamental roadmap to.

As the last presenter described in a way, when I try to ship people to understanding what we're talking about and its core.  This will be the crux of my conversation for you today.

Fundamentally when talking about building a service or people in an organization in the community, you have to embody the experience.  That is important and what is the culture within your business or your service or the police department?  How do they relate to one another?  How well do we bring manifest and their strengths and passions to certain conditions?  That creates legitimacy and they first must build the essence within the walls of the organization and within any organization that should be created in a way and orchestrated where everyone can do their best work.

As was discussed the essence of the importance of procedural justice are really into different categories.  It is quality of decision‑making and quality of treatment.  We are talking about the quality of decision‑making is giving a people a voice way you interact with them.  You can see why this applies to any scenario in which someone of authority or someone who submits to the authority.

Having a voice is really mission critical to giving someone the impression and leading them with the experience they felt this was just.  In talking with the boss, if you have teenagers you understand what I said no longer works is you have to give them an actual explanation as this is the decision you are making for your child or for her best interest and that goes for an employee or someone who depends on your level of authority to make that right decision and you have to give a voice.  Give them a sense of neutrality as well and that you don't just come into this conversation with a bias.

Second category of distilling this notion of what it means is the quality of treatment.  Respect you can see bolded as respect for people and their rights really means at its core that you respect the essence of a human and we will talk more about that.

Trustworthiness we will talk more about what that means building trustworthiness in all relationships that leads to come in my opinion, the encounters you have on the street or encounters you come into the street as a leader ones that really, I would say earn trust.

One of the think that is imported it talking about talking about people with disabilities is the notion of intrinsic value.  This is at its core, to fully embrace it or implement it it requires people are equal and what do we mean by that?  That means you believe everyone has equal ability to contribute regardless of their physical limitation that they bring things uniquely bears and that by bringing those things into the conversation or bringing those things into the world and dealing with the world it links them to the world and that is where we are at our respective as a society.

We have to believe that.  As police that is our job as we are in the human behavior business and people are at their worst and at their best as well so how do we approach this work is we believe everyone is a person of value and adds potential to contribute at through the interactions with us we should be in a better position to get everyone reflecting on their career and can reflect on their experiences they don't reflect on the arrest or I'm glad I caught that individual, they reflect on the ability they have to lift people up for lack of a better term and put them in a position to serve others.

Follow me here.  We are talking about inside the organization and one of the things we talk about his language.  I guarantee whatever organization you work for it goes with culture and you are speaking about things in a way and in a cynical way and that becomes your culture.  When you talk you are thinking aloud so what you think and how that manifests itself into a language or a collective language determines how you operate so that is very important that people understand the notion of language matters.  The words we use inside the organization matters.

A limitation has been to organizational development is limiting addressing of language to changing the mission statement or changing of a value statement and it's not that.  It is the language that is spoken and words do matter.  Try to change an organization.

Talking about treatment.  
People have to believe with the organization that they are treated fairly and that they have a voice and that you respect and you are engaging them in a way that builds trust.  Going back to the way in which we want people to engage each other outside of the organization feels that inside the organization.  You have to pay attention.  The matter how small they may be it is about creating experience by which every single interaction is one with quality inside of the organization.  Quality matters.  I would say efficacy and communication in the organization change the language over time and that is very simple.

The last is celebrate.  Place organization, can say fundamentally as it is true across the board is you are what you celebrate.  The only thing you celebrate is arresting individuals for you celebrate the critical incident and the bravery of officers as we are celebrating at times.  You have to celebrate in a way that brings to the center a notion that we are an entity that we are looking to fundamentally make the community better by treating individuals with high degree of quality treatment and brings their strengths and compassion into the center to improve the conditions of the community.

What we're talking about is not something that is ancillary, it is fundamental as to who we are as police practitioners.

So what this all leads to and you can see this diagram we have intrinsic value at the top and created experience at the bottom and you can disassemble the center of what it goes from a believe have intrinsic value to creating experience and you celebrate the encounters and have language and treatment.  The question is with foreign organization, when you leave how do people describe you?  Will people say in the house?  It's not about being popular for the sake of being popular, but it is adding value to an experience to those within the organization.  I can tell you organizations that have an absolute or low level of that have low levels of efficacy as an organization, but with the place organization.

Let's talk about engineering trust as I mentioned this is one of the poor attributes of procedural justice.  Trust is something that is rated a goes with the organization and we are talking about competency and the trust that you know what you are doing and you trust that you are confident in your role.

People trust that police officer.

That is also reliability.  I had to be able to count on you what you are's going to do a a say or what to do you are not going to have.  Sometimes sincerity is the hardest and most important.  If I am looking to give you something in a conversation how sincere am I?  How am I describing 30?  The communication and rely on the.  A couple of questions to ask yourself in this organization with fundamental changes is increasing the level with the high levels of justice.  This is not something about what is going on.  You can per high percentage is there.  Then the expression of genuine concern and interest.  The most awful thing you can do to someone gives us the general interest.  One of the secrecy's have communication as we do it as we are walking by.  We are doing well.  They are not use to diving deeper.  What is on your mind now?  What is important?  Someone's expression is important enough you show interest in that.  This happens within the organization and when they encounter folks outside of the organization.  That is that the have having a high quality content that we see an understanding at that can't be any scenario.  Going with the development.

What is this within the organization?  This is an illustration have what happens inside of my organization as we have many partnerships within the University that enable us to be successful.  This goes with the idea that you continually build partnerships in a way that create something that did not exist before.  You can see with this illustration.  You create an environment inside of the organization by which we are looking to the level of individual strengths to help them solve problems, change trajectories and what that means is you create something that was not there before inside of the police organization with levels or outside of the organization and community and you change your challenge.  The idea is through treatment.  This goes with a certain conversation or you pay attention to the language and build partnerships and wage sprout new ideas.  That is important. 

With this approach the idea is we are building a culture where everyone can do their best work and you are doing that and you have to pay attention to the language and pay attention to the percentage of trust.  That is all within the organization and measure it in that way.  This is how they are capable of playing with that level of service because the dimensions of the is a communal ownership.  We believe the organizations I have led that we have a way of doing business as it is looking at the illustration on the left and the idea is that we are having this hierarchical expression and we have our roles and interactions and how we operate.  So we are all equal and in many cases I would say that this notion of who is more important, officers are the most important in the organization and we are co‑owners of this organization and you owe it to the organization.

Activation of gifts I've talked about that and we don't develop the sense of communal ownership and we bring things to the center and we generate new ideas and we have activation advocates.

The idea is that it's way collective competency and that is worth repeating.

That leads to optimal efficacy and they operate most effectively.  That is where things and this is going to be the culture of the organization does not exist.  This is like putting seats on.  The organizations will be training and procedural justice and the internal cultures are broken and is not taken seriously.

What are the results?  I'm going to give you hard data.  You can get that or I can give you things.  What you will see are those people who have delivered to us impressions of our organization.

That these are people throughout the organization along with partners doing things that exist going across the world this is going here.  Lastly, the idea is that we have people who take this to that we have the fact that they believe as an experience.  So, that to me is kind of that quick tutorial of how you need to approach this and we will do with this for the end of the day, but the essence is treat people and the way that makes them believe in people and the value and have a high trust environment and focus on the work.

That is it and that is all I have.

>> Ariel:  Thank you and I will get us back to the other PowerPoint. 

Next we will hear from Lieutenant McGuire with a leader with a red decade experience in public speaking leadership and earn his bachelor of science degree in speech communication from Oklahoma State University and a Masters degree in Christian leadership from a college.  The America's greatest investment is in creating an mentoring related program in his community.  He is improved with a police relations and leadership development.  The law enforcement he has different, he is with the national Association which eats a police as it a national Institute scholar and consultant with a nonprofit organization in the Department of Justice.

He has received the Anthony imagination Department of Justice award for his work in improving community relations and the Martin Luther King award for government leadership.

With that I will turn things over to you.

>> Tarrick:  Thank you very much Ariel and Leanne for the work that you do.  We will sit on a panel with different people and thank you for your comments are procedural justice and I hope I won't repeat much of what you have Artie stated, but will add to the conversation today.

We have a unique opportunity here in Washington DC with the international Association and surrounding the law enforcement practices and the 20 first century police of the reason why I say it is a certain time is because the American public is rewriting social contracts on immunity police relations and you have seen this in the past several years as there are issues surrounding people within our country.

One of those moments was when I could sit on a panel talking on behalf of the art dealing with people with intellectual disabilities.  One of those difficult questions I was asked was by a mother and I want to say her name, but she asked a very crucial question that I heard from many of the parents across the country and that question was why did my child die were why did she have to be killed?  That is a very complex question and complex position to be in because as a law enforcement officer there were different reasons for surrounding each situation and one thing I relied on was my training and the understanding have the philosophy the previous two gentlemen were talking about with procedural justice.  It matter if I was involved in the situation or not I could definitely listen and have empathy and impartiality and understand the issues that the parent was in.

It is very important to understand the procedure and the philosophies of this for multiple other instances.  I think we have seen throughout the course of history where it has been important with legislation as people in general regarding civil rights.  I think this is the conversation with U.S. Constitution and talking about the 14th amendment this is a sign of speaking of civil rights.  This is going on with disabilities and we have kind of seen a history of people that have continued to advocate with legislation and also the two advocated change, in particular, those with vulnerable populations and communities.  
They have just talked about you should not look at one person, but treat people fair.  We will talk about a few things about what law enforcement is currently doing, what they have been doing of the last several years concerning people's intellectual disabilities or persons that are in some type of mental crisis as we see time and time again videos with these articles that cause elevated concerns on one force that response to persons with vulnerable populations.  We have this outline from top down and command out leadership exercising procedures and he said another thing this is going among the ranks.  
This is being involved and you are more likely to respond, but it is so crucial of them when we talk about what guides the police department and policy.  I think every law‑enforcement agency should have kind of model policy and not go by rich personnel or how to respond to incidents if someone is in crisis or how to identify particulars of people or a person in our community so we can better serve them.  The first thing to talk about is the model policy.  We have this with the law and or.  This shapes the policies around this.  An example of a model policy should address the use of force and is that really saying law enforcement should use the minimal amount of force?  Not only looking at how to respond, but to see where a person is in some kind of crisis or need some kind of help.

They will recognize this sign of a person that is in a crisis in detail. 

Normally we look at the use of force and we see an officer involved shooting as a series of incidents and we also probably would look at use of force incident by what the officer's actions were and they use the right amount of force and I think there is a paradox shift and how law‑enforcement leaders are thinking.  They are no longer looking at these incidents as a use of force, but there from a different perspective and we truly equip our officers and prepare them for a training perspective going out into the community to best serve them, not to just arrest a person or locked away or put them in a facility, but are we truly looking at the tenants at the officer's response and equipping them through the training process and preparing them to deal with situations that they encounter with persons out on the street.

There are a couple of best practices that I like to talk about from a preparedness and point that one or spent is engaged in and I have to bring up ICP as they have a campaign of one mind campaign and there are three or four pillars in it that is a pledge they are lasting law‑enforcement agents to be a part of.  
One of those pledges is to train 100 percent of all sworn personnel and agencies in MH are training.  They are also asking the law enforcement agents craving 20 percent and prevention and crisis training and also develop a policy and developed a model policy and also partner with the institution such as the Arc or someone MHMR background in your own community to help better prepare the officers to respond to a crisis situation.

There are also other organizations that have officers responded with this particular expressive training and to do follow‑up calls.  An example of that, I was able to see first hand over and send it to the police department is they have officers who are not in uniform and go to residents and visit persons that have any type of intellectual disability or any type of dilapidated mental capacity so they can better serve them prior to a crisis.  They know more how to respond in these situations.

Within my own city we have police officers assigned to each that partners with the liaison of the county who goes and visits persons at their residence of pre‑ crisis and post crisis and try to get them tools and resources that they need while they are out within our city's.

I think those are really key moments when we can do those types of things because we begin to take labels off of people and we recognize them as we shed as citizens that are within our city.  Then I just like to finally talk about law enforcement training and this kind of adds to some things.  Normally, we as police officers are taught to give people attention and give loud and verbal commands.  We are taught different techniques to restrain them and I think that, for example, inks we have been able to learn and train is to change our perspectives and change our concepts.  
For example, reality ‑based training, if a person has options it may be not be best to just walk up to a person if they're dealing with a situation or something that has a required a police response or to go up to them and yell at the.  It may not be good to put lights into their faces as all of these are sensitivity for sensitive situations and things that may excite them.  Talk to him in a calm voice and approach them in a different manner or to understand a different behavior.  We may see normally to be abnormal that is normal for them and allows us to be better and prepared in certain types of situations.

Finally I will say why is it important to adopt procedural justice and philosophy?  Why is it important to really understand what ICP has developed with the 21st century police and the final task force?
I think it was the Washington Post of 2015 or 2016 that identified persons that have some type of mental or developmental disability and 25 percent of officers involved fatal shootings were responsive in the situations.

Police officers are not conditioned and we absolutely need the help of those that have backgrounds in special situations to better equip them and partner with us to give a better response and I think it is very important to realize public safety is a core production and is not singly done by the police, but it is also done by persons that are willing to partner with us to make our community safer and I truly believe this type of work and these types of conversations are of great value, but they also allow officers to better handle situations and have him with use of force and decreased officer shootings.  Work with Juan and we can try to champion the challenges within the communities and ultimately the goals for the community to go home with law enforcement.

Thank you for your time.

>> Ariel:  Thank you to all of our speakers for Lane that out.  We have come to a place where we have heard about the justice and maintenance of that and how organizations have been that within their own agencies we will turn our conversation on disability and how we apply criminal justice when talking about on Forstmann interaction with people with disabilities.  We are going to get into that next and I have been tasked with tying this altogether and it is a privilege and honor to these are.

First I want to remind you that you can use the Q&A box on the right‑hand side of the screen if you have questions or any panelist so go ahead and start posting those there and then after this presentation and after we have some discussion among the panelists we will start going through your questions.

This is an intersection and topic and we will focus on disability, but we know this is a broader issue and there are many people with identities that are impacted with law enforcement interaction in the community.  We are going to focus on disabilities today and not everyone on the webinar will have a good understanding of what disability is or what it means with different communities.  I will briefly touch on that for those who may be new to the disability community.

I want to talk about disability within the larger context.  We will understand conceptions about this in placing and how that connects back behaviorally to law enforcement officers and interaction and affects and causes stereotypes and biases within that is in the community.

From the disability perspective we want to provide recommendations to law enforcement community about ways that we see to help improve interactions with those with disabilities.  That is what we will get into for the last piece of this.

So let's talk about how we define disabilities.  Disabilities is not a static concept and it means a lot of different things.  We have to remember that labels are languages that are limited and we create labels.  We talk about disabilities with each of those things and will use labels throughout the rest of the presentation, but you have to acknowledge that they are short coming.

A couple of different models of disabilities that we can refer to or use to define what is affected is the first is the medical model and comes from the American disabilities Association and is one of the most common for understanding disabilities especially in law enforcement community and then another piece you also have the social model and those with disabilities and then there is an image of age are at the bottom labeled jars not people.  
We will be using labels and with that a little bit more on labels.  We have legal definitions of disabilities that have three elements here in the boxes.  We have actual or perceived impairment, substantial limitations or any major life activity and really this model is saying there is nothing wrong with a person and why it has to be fixed.  That is kind of this idea that this disability or medical condition or something that needs to be cured or fixed and we can also think about this as a function with medication.  This is a dominant miss caption about what disability means.  
We have is that can be fixed stored or treated and conception model is another piece of human diversity.  This is something that should really be celebrated as an aspect and it is not just an impairment, but how that impairment interacts with different barriers in society.  This is the idea this goes with the disability across the population and a real quick example to illustrate that as there is an image on the PowerPoint staircase and at the bottom is a wheelchair.  
We can think about someone uses a wheelchair to navigate the world and, under the medical model we say a person has a disability because they have to use a wheelchair and they cannot walk on their own and not walk independently.  On the social model, it's not the person in the wheelchair, but the fact that he has created things like stairs and curves and uneven surfaces that make it really difficult for someone to navigate the world to use as a.  Under the social model it is a combination of a perceived impairment with what society has done around a person that can create this disability.

As I said, a lot of people with developmental disabilities will get into a 10 to identify with this model.  Disability is part of who they are and should be celebrated as who they are and as part of a larger diversity and society has a really big role in creating barriers for people with different disabilities.

The other final piece that we get from this model is a disability that the arc uses frequently people first language and referring to them as a person with a disability or person with disability or person with an intellectual disability instead of intellectually disabled person and that really comes from this model and comes from people who identify as having disabilities and how we talk about it.

With that, we focus on intellectual and developmental disabilities and we are going to talk a little more about development of disabilities today.

There is a whole range of disabilities and categories and legalities out there.  We will focus on, in addition to the reason being I am from the Arc and officers you are getting training on disabilities are getting on disabilities or mental health or mental illness and we hear a lot less about developmental disabilities and we want to make sure that we really look at that issue more broadly about how law enforcement interacts with people with disabilities.

Definition about development of disabilities is physical and or mental impairment that start during development.  Early on in someone's life before age 22 and a last throughout the lifespan.

It has to be some kind of limitation in at least three areas and there are seven categories listed there.  We had self‑care, ability to learn new things, limitation and how you function or move around, self‑direction and your ability to decide for yourself how your life should go, whether you can live independently, for yourself and how you communicate and use language.

At least three of these things.  This is, of course, a broad term and broad category, there are a lot of different things we associate with disabilities and we see some on the five.  Any of these could potentially be considered a developmental disability and it just depends on when the disability started and does it continue across the lifespan and does that impact three of the seven things I mentioned?  These are some of the example labels and some of the most common ones in law enforcement are intellectual disabilities, autism, fetal alcohol syndrome disorder and even those that are really starting to gain traction and be noticed by criminal justice community and we still have a ways to go on that.

Now that we kind of know what the disability is and what we're talking about it is important to also think about this a historical lens as well.

I don't think it would surprise anyone on the webinar to know people with disabilities have a long history of discrimination.  We have the American disabilities act that was passed in 1990 and that helps address some of the issues people with disabilities face and, at that time, we have a large focus on physical abilities and public places and those kinds of things.

Of course, the history of discrimination has been very long and fortunately and back in the early 19 hundreds those of you who are joining us from the disability community will be familiar with eugenics that was a social scientific equipment at the time that was designed to.  By and improve the human race by sterilizing people with disabilities so that they couldn't reproduce and keep bringing people with disabilities into the world at that was the whole idea.  If this sounds familiar it probably is and lead later on to the same ideas with Germany and the experimentation and sterilization practices are happening there as well.

I don't need to imply that people with disabilities is only native or can only be devaluing who they are, it can't go the other way as well and sometimes we see in the disability community inspiration about people with disabilities and what that means is that we are elevating people with disabilities and overvaluing them because at the disability and not who they are.

That is on both sides and it may be wondering how do I know if I carry a viruses for or against people with disabilities?  You have the implicit Association that was created from an academic university through project implicit and people can check out with their own internal biases about different groups and not just those with disabilities, but minorities towards those with different sexual orientation that have a bunch of different categories you can't test yourself on that and if you are curious about how you think about people with disabilities that is a way to the vet and you can Google that very quickly.

We have no we have a long history of discrimination and because of this history we have learned in society to carry the biases and typically against those with disabilities and sometimes we ever bearing comes in.  We have the discrimination and a vices that translates to how we behave and how we interact with people with disabilities and law enforcement officers are human and will carry the same biases that people in society carry.  They also translate into certain misconceptions or stereotypes with disabilities and manifest in policing a few different ways.  I pulled out some of the top misconceptions about disabilities in policing that a person can have and these are the biggest one that we go out and train law‑enforcement officers and we really have to address.

The first is that disabilities are very rare and it is so easy to see this training.  They will know when they see a person with a disability and they have someone in a wheelchair or someone using a cane with a visual impairment and think I will know when I enter a Christmas like that just my behavior.

The second misconception is those with disabilities are more dangerous than others in the population and especially those disabilities that we think are in.  Psychiatric, developmental disabilities are hard to see and we tend to associate this with danger.

The last point is that there is a misconception they only encounter a person with a disability who is a crisis and we will get into more about what crisis means to law enforcement as well as the disability community.  Officers are not always on the lookout as they assume that there has to be a crisis in order for them to see it.

Those are misconceptions the Lisbon a few minutes talking about the facts.  What do we actually know?  We know disability is not a rare thing and about 15 or 20 percent of people worldwide have a disability and, in the United States statistic is reported as about one in five and that is pretty significant in number.  We also know most people with disabilities have their disability is not so easily and you will not be able to see the disability and we also know from research and technology community and others that people with all kinds of disabilities are not more dangerous and the population.  Even psychiatric and that is the one that usually gets the most stigma attached is the idea of it being dangerous.  When you look at this research is that it starts to fall away and you realize it is more of a misconception and stereotype.

We have this idea that we go with the disability and interpret if they are in crisis.  We realize now that you encounter people with disabilities and a lot of different ways with this especially.  One is because they have significantly higher organizations and three or four more likely to be victims of a crime especially for those with intellectual disabilities and high rates.  We have over representation and population of people and they have disabilities and we know those who are also disproportionately represented and they go with the justice system.

The idea that law‑enforcement would only encounter a disability in crisis out in the community is all in one way to interact, but there are plenty of other ways law enforcement should be prepared to recognize and react appropriately for someone with a disability.

Based on that, the disability community has put forth recommendation and I think there is room for procedural justice we will talk about what that can look like we are using the word and a way that goes with lawn force me community and disabilities community as the communities are not using the same language.

The final representation is we have to meaningfully include people with disabilities and the larger disability community and the discussion and in law enforcement activities and we will talk about that a little bit more.

The first recommendation as procedural justice and this is kind of how we conceptualize how that procedural justice and law enforcement with those with disabilities.

For first and foremost it is important all officers remain on disability and they have a good way.  And how to interact appropriately and I think that sometimes we see this is manifesting itself disability in the community and with other communities and it's important to train officers to physically account for that.

Of course, we want to save talking about having the policies and law‑enforcement agencies that take into consideration the disabilities and we have legal emphasis behind that as we have the disabilities and we have those requiring all public entities to modify the practices and make sure they are not discriminating with the disabilities.  Think about that here in the procedural justice transparency and making sure that these policies are addressing disabilities and also are addressing the public and they know what the policies are.

Of course, when force does occur against the community there has to be a thorough investigation and it would be better if the investigation were transparent to the community is aware and knows how that investigation is being conducted and who is involved in that particular incident and why it happened.  Importantly, how is the community going to prevent that from happening again?

With all three of these things, the idea is that you should be inviting them to the disabilities community into the processes and into the training and policymaking and into reviewing policies and into the system itself and that is one way to conceptualize how we start bringing procedural justice into addressing the issue of negative interaction with law enforcement and members of the disability community.

The second recommendation is crisis prevention.  A few different things is that there is the general conception that if we're talking about a crisis we're talking about a person with a disability and I don't think that is true.  People encounter people in crisis for a variety of reasons.  Someone may have just lost a loved one and they may be having a strong emotional reaction in a public place coming across as a crisis the people around them and law enforcement may be called and they don't necessarily have a disability, but they are experiencing a crisis.

Second, as Lieutenant McGuire and others said is that sometimes officers themselves are in a situation that are unintentionally or intentionally, there is an example given of officers coming on the scene and yelling and losing a lot of flashing lights or trying to catch the person that could really escalate a situation that otherwise would not have been a crisis or would not have evolved into a crisis situation and I think that is really key in understanding how officers can play and to create a.

The final thing is language and asked if Davis was saying, we use language at different communities and they use different language differently.  Crisis could mean one thing to law enforcement officers and me something else with the disability community so we have to have this conversation together to understand are we defining crisis in a way that makes sense and that really gets officers get ways to respond and interacting appropriately with people with disabilities.

The final recommendation is inclusion and meaningful inclusion.  By this, I mean, you have to include those with disabilities and everything law enforcement agencies.  This means putting them in the training efforts and there is things happening in the space.  We have things happening in Maryland were self-advocate are identified as having disabilities are are being paid to be trainers alongside law‑enforcement trainers.  This goes as far back as the cap mean level and that is one way to include them and another is to employ this with disabilities and refers responder agencies.  Employ them as firefighters, EMS responders and all of those things are all bringing the disability and the first responder community at large and employment is a huge thing for the disability community and for those with electrical development disabilities where the unemployment rate being 85 percent.

We can kill two birds with one stone if we start creating jobs and creating spaces to bring the disability community and law enforcement and first responder Trinity.

I can come in one is the disability community needs to be involved in all aspects of law enforcement at practice with reviewing policies and when this happens it can be reviewing the and hit the review board and this kind of think they have trained law enforcement on disability as the experts themselves.

With that, I want to kind of transition to a panel discussion, but first I just want to open it up to all of our panelists you are with that if they wanted to chime in or to comment on anything they have heard so far before we get the panel discussion I want to make sure they had time to do that.

Panelist, I give you the floor if you would like to make a comment.

Hearing then we will go on into the panel discussion.  Thank you for this posting your questions as we will definitely get to this.  Now that we have heard from everyone's perspective from the sentence, we will give realistic scenarios that are happening and we will have an open discussion with our panelists about how we can apply procedural justice to the scenarios.

We will think about this and a few different ways.  One of the scenarios will be individual and the others are or systemic or broad and the approach, but we can think about these two different questions with each.  How can we apply procedural justice principles to particular situation and achieve a better outcome?  Second is how should they respond differently given the scenarios using procedural justice principles?  That is the goal and this idea.  With that, let's bring up the first scenario.

This is one that is a little all too common and actually happened last week in Arizona and some of you may be aware.  Someone with autism was in a public place, engaging in behavior typically associated with a disability.  The incidents in Arizona there was a gentleman who had a string and was rhythmically moving the strength back and forth and, of course, someone in the disability community noticed this and it was very common with autism and the officer and approached this with the string and the young man was high on drugs or up to something and what happen is the officer then tried to restrain the person with autism and had some problem and the person with autism did not respond to been touched in the overstimulation was scary and traumatic for him.

So, panelist, this happens frequently and this happened last week so I want to get your thoughts on how could we take this residual justice principle and apply it to the scenario and how can officers apply this to interactions with the individuals and I will open the floor.

>> Mike:  A thought that comes with the scenario is one of the things to think about when it comes to getting the desired outcome set up and that means how we are training our officers.  .  We have a preliminary decision that this person is high on drugs how do we converge or how do we practically it is in a sound way?  We think something else may be going on and one of the tools to do that for one of the processes would be to have the responding officer.  How do we share the stories amongst the department the people can learn from these?  That is what we are talking about and one of the things that is important, an officer has a successful encounter with someone that has autism or an unsuccessful situation and they can share that story.  This means something that we talk about as a mental conditioning just as we have other areas that we try to condition a response from the officers as well.

>> Ariel:  This is often thinking from a prevention aspect as the situations are not happening.  Lieutenant McGuire, do you have something to add?

>> Tarrick:  I think with the chief you stated was absolutely right and looking at that as it is difficult sometimes about being in that tuition, but I do think that training is very important to recognize or identify different behaviors to help the officers to make a decision.  This is a personal experience for me as I went through the training and there was an example of a mother who had a child that was acting very violently and he had autism and she was trying to restrain her child and I found myself in the same exact situation in a restaurant where there was a young man showing signs of autism and he was banging on the table making the noises, but as you advise earlier that is natural behavior.

Based off of the training experience that I previously had had I was able to that situation and recognizing that behavior and let the family interact with the individual.  I think these are lessons learned sometimes mistakes are made and we are able to learn from the situations.  The chief acknowledged, just talking earlier about procedural justice in a law enforcement organization I think these types of training has to be with the law enforcement organization as it is a priority for the organization then I think there are better outcomes and they are better trained on these issues.

>> Ariel:  Thank you so much for that as that is helpful and so important to think about when we are encountering this kind of behavior.  Is a really criminal behavior or is it behavior going with a disability and it is hard for officers to recognize that right away and to really understand when they encounter that.

I will move on to the next scenario.  It is a little more complicated and a little more broad.  It is fairly common that when a person with a disability is injured or killed in a confrontation with law enforcement a grand jury or prosecutor does not necessarily and that the officer involved in criminal charges and sometimes we have outcry and upset in the general community.  I don't want to talk about the officers, but what can law enforcement agencies to do in response to an incident like this that would incorporate pretty procedural justice principles.

>> Mike:  This is not limited to the issue of someone with disabilities, but really having to do with any kind of controversy.

This really begins with the work as we stress that and if you are only reacting this is not going to happen on a regular basis.

This is.

We give people the opportunity to express how they feel and try to find the right form or issue or take care of this in certain ways.  We all know that these things work and sometimes they do and they go better than others or horribly wrong.  The idea my mind is that there is a cadence communication five which is like then and that through that leveraging that communication you are able to get some resolution and resolve the issue.

You have to believe that we are competent and reliable and this and we are sincere in what we say as we are doing everything we can to avoid a bad outcome.  The more people understand and accept that that the more successful you will be.

>> Ariel:  If you build up an organization ahead of time and really have that legitimacy with the community that it will help with things like this to happen and that does make a lot of sense.

McGuire, I have a feeling you may want to jump in here especially with the talking to family members after something like this happens.

>> Tarrick:  Guess just as the chief commented, I believe whatever relationship that they have with the community they will go into that situation or crisis with the same relationships and it's not a good time to develop relationships when a crisis occurs in the police department cannot determine when that crisis will happen.  This surrounds the question of transparency and it is important for the law enforcement and education community for the standing laws as to whether it is state legislature or whether it is some type of wall surrounding the District Attorney's Office with the information. 

We talk about transparency as I think people want to see if there is any help related to that situation for incident so they can visually see and there is confirmation to what the thought processes.  It is very important to see what the risks are and focus in on possibly the family and to communicate with family or think about procedural justice and to let the family know regardless of what the situation was or what the outcome is that you empathize with them is any loss of human life is a laws to the community.  It is a tragedy regardless.  I always tell people that when officers are involved and in any type of deadly force incident that being in law enforcement officer 15 years I have never met a police officer thing today I want to get to work and take someone's life.  It is a tragic situation in a situation that takes seconds to make that decision.  It is not an easy decision if that is the outcome.

I would say that with society if a mistake is made then it's important to you law enforcement officers to admit that and it's important for them to be as transparent and give updates as much as they can in the process whether with the family and also the community and I think is a long way in looking at getting to the safety to the organization's safety.

>> Ariel:  I think one in eight could be more transparent and be more compassionate at how they respond and making consideration if somebody is being considered with and potential evidence and if there are no criminal charges then relieving someone, admitting if there was a mistake to the public and those kinds of things and really go a long way and building up that community of goodwill or preparing a relationship with the community.

I really want to take it that a little bit more, but we know that between a third and half the people killed by police are people with disabilities and the tenant require you mention that we have some other statistics, about 25 percent is with disabilities and these are incorporating all kinds of disabilities and there are different studies and things like that so we have a study or understanding that they can't be linked to implicit bias and how officers are responding is implicitly biased with people with disabilities.  The first or help with others by the population and is there a way to apply procedural justice will let you buy and trying to prevent.

>> Mike:  One is the language that you use.  It is kind of out of context, but how do the approach is that you have it is the context of that encounter and through that, through the threat of that is severe training.  It runs through to what you decide to do a debrief on.  And you are in a better position.  You can do what you can eradicate that context and so running a police organization there are several different ways and that one is service training about 20 people to the classroom and educating them.  Two is that you bring up a scenario in which he trained them.  You also find that to and go along with some classroom staff the classroom learning.  Some of the stuff is happening and it's not like they are happening or not happening, but the issue is dealing with an acute issues I have been a police officer 25 years and there is this letting up soon.  Same with the engaging people.

It was our job to deal with people that are at their worst.

I think that the more conscientious an organization is to develop ways in which they seek to better perform and they find better performance with high standard that goes with the Justice and the more they are going to create the systems by support and better the behavior, it will run through training and Renfrew how we interact with people on the streets.

It is complicated and everyone is complicated and it comes with the job, but they know and come with experience and it is our job as police leaders to create context for enhanced level of understanding and the broad aspect coming across the industry.  By doing that you have ever selection.

Three it is like creating an organizational turn that is willing to have the conversation and it's really an open way, but also making sure that the training is as good as it can be and something that I may add is that training is including those with disabilities in the training.  Is officers are being trained and then there is a secondary way to interact with people with disabilities as well and that is hopefully adding to the experience and the set of experiences and that could potentially have a bias summertime.

Lieutenant McGuire?

>> Tarrick:  I think everything has been stated and is right and I believe that key take away from all of this is that looking at procedural justice and therefore pillars.  You pointed out earlier particular to people who are in crisis identifies multiple situations and the backgrounds.  Take away.  It is real outcomes these are different biases and the problem is that the biases are the decision‑making.  They are going on when we can look at people then we are more likely to have a better outcome.  The better we understand the better attention people pay and the better they are acclimating our training to deal with the situation.

>> Ariel:  Great, thank you.  It is important to understand as it sees the disability community and they also have to see the law enforcement community and understand everyone is involved and tragedies can happen and they can prevent them in the future.

With that I would like to turn it over to Q&A with some of our participants and thank you for your comments and your scenarios and I know that we are pretty tight.  We have some questions lined up already and if you are still with us you are more than likely to keep adding to the Q&A box and if we don't get to your question on the webinar you can send it to e‑mail.  We will get back to you that way as well.

The first question is really for both of you.  What is the main goal of your respective from each part police department? 

>> Mike:  In a public sector I have led for five years, 80,000 people that worked for the.

The main goal at the police department that I work for is the divisions and increases the likelihood of crime and obviously in the context of the current role there is a broader definition as I have students all over the world.  At the same thing.  There are partnerships and the leverage and you have the conditions tell us and the for Christ you have to do that and you have to build trust to do that and you have to coach people with communal responsibility inside of the organization and outside.

When you do that effectively you become effective as a police organization and if you do a bunch of things and you do not change conditions for the crime disorder I cannot see it being successful.

Lieutenant McGuire, what would you say is the main goal for the Arlington Police Department.

>> Tarrick:  Talking about the organization all of highlight for me personally and that is what we've kind of been talking about is our main focus coming from our police chief is within our organization.  They have a better attitude and they go in replicate that same behavior when they go out in the field and our primary goal is to do with this internally and we know that the end result that we have seen in the organization that is is exercise.

>> Ariel:  Thank you.  The next question really is directed toward me as there is a question about characterizing the ADA as the medical model of disability.  Just to clarify the definition of disability is medical model and the definition of disability is that there is an actual perceived impairment that is significant and limits the major life activity and is about an impairment and about what society perceives as what is wrong with a person.  That definition does not take into consideration that society does to increase the impact of the disability.  The disability impact as a whole, over time has been interpreted in a way more consistent with the social model of disability and has become a tool to reduce barriers in society and we talked about physical barriers, increasing disability awareness and also see this in the regulations going to decreasing other kinds of barriers.

Communication barriers and all kinds of things that we did not necessarily see at the beginning.  The definition, to clarify, is medical model this is a tool to address this model of disability and the different barrier society has to increase those disabilities.  Thank you so much for the question as I'm glad I can clarify.

The next question is for both of you, do either of you have a special docket for courts or a specialized court for individuals with developmental disabilities and if so do you know whether it has been helpful in dealing with defendants who has intellectual or development of disabilities?

>> Tarrick:  I cannot answer that for sure as I know Arlington is located in a certain county and there are multiple concerns with this with intellectual disabilities that we try to accommodate even in our arresting process or our prosecution process and I think that thought process is how it is addressed with criminal behavior outside of someone that is some kind of this and whether there is some kind of treatment.  I know that as a supervisor we are working with police officers and try to access the thought process and trying to get those individuals help if they commit some kind of crime and logged on the line. 

Chief Davis, are you aware of any thing in Massachusetts?

>> Mike:  Not specifically designed to deal with people with disabilities.  There is criminal solutions and I am not aware of anything in these kind of cases.

Before I would just add for what McGuire was saying here in the County is I understand they are looking at ways to get funding to get a court like that and it can be very difficult and I know that is an issue.

>> Ariel:  I know we have seen that specialty courts are gaining in popularity and they are fairly expensive to set up and to get going in a community and there are discussions about how limited the court is and if it is a court for someone who is convicted of a drug offense or someone who has a mental health disability or some other kinds of specialty?  We are seeing more and more and I don't really know of anywhere in the country with his with development of disability specifically and there has been a lot of conversation about creating such a work with the court to include other disabilities and we have a webinar on this topic and if you are interested in learning more about specialty and the drawbacks and maybe some of the positives there.

The next question is about the data that I showed in scenario C so let me click back to that.  Breaking down the number of individuals with the facility versus a developmental disability.

Lieutenant McGuire said earlier some of the media studies indicated 25 percent or one and four killed by police are those with psychiatric disability specifically.  The foundation put together a paper offered by long and they looked at media studies across the board and journalists reported this as a whole and they came up with a broader estimate that half of the people are those with all kinds of disabilities.

I believe psychiatric disability is included in that number and also includes intellectual disabilities and other disabilities and if you are interested you should definitely look at the foundations that goes into more detail on the different incidents that have happened and the different disabilities or different communities that have been impacted as there is a lot of good information there.

The next question that I have is about training and the question is is training about disability mandatory?  I can certainly talk about this a bit, but chief Davis or McGuire, did you want to talk about this first with training being mandatory on disabilities?

>> Mike:  I think it depends on what disability it is talking about.  In some cases and some states some training you are dealing with people with mental illness I think it would be hard‑pressed to find a place where there is not some kind of training in some form of dealing with people.

This is a disability that exists and this is not as potentiality and outcomes as this is what happens with the interactions.

>> Ariel:  We may have lost you as your video went down and we cannot hear you.  May be McGuire, did you want to comment on the training and whether it is mandatory?

>> Tarrick:  As I was talking about earlier with the state of Texas when an officer goes to the police Academy they are going to go through some kind of training to persons that have some type of psychiatric disability.  The other segments of those with disabilities are probably not public and that is why it is so important about the campaign where law enforcement officers have ways to look at crisis intervention training that really entails a lot of training with those with disabilities in our agency doubles what the state requires and a lot of other agencies around the country are making this pledge and I think it is important for people to realize or those in the united states we have 70 agencies whether federal, local and police departments and when you look at that it takes time to train that many officers and that is why it has to be a part of the agency to do this type of training and I can say very clearly in the state that they are leaning toward this type of training more frequently and more often and the agencies are stepping up to the plate as they know it is great value to the organization.

>> Leigh Ann:   I want to add to that as well that we have been working with BJ a to create an advanced course with the officers that are specific to intellectual development and that is going to be another tool officers can access through their traditional training and where that is available as it is not available everywhere throughout the country, but where they can access that.  They will now have a course specifically on the intellectual development disabilities and that is something that will be coming out fairly soon and will be another way to provide that training.  There are 18,000 different policing agencies and we can have as many as 18,004 training on any topic and not just disabilities.  Every state has different rules and requirements and as we mentioned there are additional training topics out there and, at this point I would say the majority of the jurisdiction is not mandatory, but we are seen that shift a little over time coming up in different states.

The next question is for each panelist and is what D.Phil. is the biggest barrier law enforcement cases with regards to appropriately Dili way people with disabilities?  What is the biggest barrier with those with law enforcement and acting appropriately and respectfully with those people with disabilities? 

>> Mike:  I think it is a leadership problem and people come into this profession and they have to understand what the profession of values and what that means and manifests with every single interaction that they have.  It is really providing people support and compels people to seek out that in the organization and outcomes that are desired.

I think what we are talking about here is always a trifecta and is a willingness issue so we have to understand the value issue and make sure people are evaluating the quality and interaction as much as they value the people that have a problem with medication.

It is a sound approach and this is an issue within the organization every and forcing the first two.  We are talking about behavior and to be it is an issue of people understanding how to share that purpose is being an organization when that happens.  Along with this issue with something else.

>> Ariel:  Lt. McGuire?

>> Tarrick:  Something that I like to bring up with the barriers is the chief Davis talked about the same and historically we are now in a place where we are looking to how we are engaging when it comes to these incidents and one thing that has been very prevalent is this conversation that is something when it comes to as engaging and we can buy time when we look at the situation and we can kind and separate ourselves in these situations and slow the situation down and we can better assess the situation or have a better outcome and I think it is important to talk about this accountability.  A lot have been put on law enforcement and police officers the last several years and we have made bad decisions and good decisions and it is important to understand that we continue to involve.  
It is also important that we have community stakeholders to help us in these situations and take accountability before these incidents happen.  Even in particular fields if someone needs time of psychiatric help they need to get the right help ensuring they have the right type of supervision to those things that are needed in order to lessen the situations and as I said before there is the production and we realize law enforcement we can get our way out of problems or work on problems have our own that is important for those that are stakeholders and are representative in the community and step up to the plate and I think one thing that was pointed out earlier is having the training where others are involved and not just having people outside of the law enforcement and having them come from environments that conduct training and give different assessment or different viewpoint of what the situation is outside of how we see this.

>> Leigh Ann:   I would like to add as well as this is an important part of this.  We talked about the incredibly important definition of the procedural justice to those with disabilities, but how are we going to do that within our chapter network as we have other organizations and one way we are doing that is through training where we go and create disability response teams that are made up through the art or in society or fetal alcohol disorders affiliate and you have people with a disability community sitting down with law enforcement and attorneys and victim advocates in the community that have these discussions and they help us on a one‑day training and that is a platform we can use to really start the conversations before something happens and it is kind of a way to have a platform for being able to address this beforehand.

I would add to those on the webinar today from disability organizations or a network to really see how you could potentially establish a disability response in your area so you can begin to apply things that you learn today around the assessment to those with disabilities.

>> Ariel:  We can see that coming together with these two different communiqué communities are interacting with each other and we can create better understanding and work and prevent a lot of things from happening and thank you again to our panelists and Lieutenant Daniels and thank you so much for sharing your perspectives.  If we did not get to your question you can, of course, e‑mail us at the end e‑mail address and get some more info or follow up with us directly.  If you are interested in learning more about the different training opportunities then also go ahead and e‑mail that address and we can look at that.  Don't forget there will be a short survey that pops up after the webinar is ever and if you take five minutes to fill that out it really helps us to make sure that we are bringing you webinars that are on the latest topics.  Thank you so much to everyone and for our audience for joining us as we really appreciate your time and energy on this.  Thank you everybody.
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